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PART A:
General Information

Registered name: The Clifton City Improvement District NPC
Registration no: 2023/772831/08

Physical address: Clifton CID office, The Ridge, 4" Beach, Cliton, 8005

Postal address: Clifton CID office, The Ridge, 4" Beach, Cliton, 8005

Email address: info@cliftoncid.co.za

Website address: www.cliftoncid.co.za

External auditors: Cecil Kilpin (since inception in 2023)
Banker’s information: First National Bank

Company Secretary: Ursula Genthe, Accounts Star




FOREWORD BY

THE CHAIRPERSON

As the CID grows and strengthens, so does its
impact. The one thing that springs to mind as
significant - the CID and Ward Councillor's
persistence in communicating with the Safety
and Security Directorate of the City of Cape
Town, along with SAPS, ahead of the traditional
October pre-exam, valedictory and graduation
parties and gatherings, referred to as "Clifton
Takeovers”.

The persistence paid off, and CID supplied
social media analysis and intelligence fed into
the development and implementation of
operational plans involving all enforcement
agencies, focussed on bylaw enforcement,
crime prevention and community safety. These
plans brought upward of 80 enforcement
officers to the area over four consecutive
weekends.

For the first time in years, the October
gatherings took place without incident. This
would not have been possible without the CID’s
deep knowledge of the Clifton and Glen Beach
area and the credibility we've developed with
City and national entities.

As a resident, having experienced the CID at
work for almost 3 years, it's easy to forget what
it would have been like if the CID hadn't:

» Engaged over 3 000 times with rough
sleepers, ensuring that no bylaw violations
were committed Including unlawful
occupation of public spaces);

e Collected over 15 tons of litter and refuse
from the public open spaces;

* Reported over 400 infrastructure faults to
the City of Cape Town 24x7x365, many of
them with far reaching impact throughout
the precinct (road blockages, water
outages, street light outages being just
some of them);

* Prevented nearly 5 000 units of alcohol
from being consumed in public spaces
across Clifton and Glen Beach;

+ Responded to over 2 000 CCTV alerts
related to bylaw violations, suspicious
behaviour and persons in need;

 Built solid, functioning working relationships
with multiple City departments, as well as
SAPS, Metro Police, Traffic Services, Law
Enforcement and the Clifton and City
Lifesavers, enabling the CID to call for help
whenever needed.

It's my view that the Clifton CID punches above
it's weight, delivering what it does inside of a
limited budget. The team consistently strives
for consistency in delivering impactful services
to the Clifton and Glen Beach precinct. I'm
proud to be Chair of this entity!

As we settle the CID, what is becoming
apparent is that the budget and business plan
used to establish the CID is inadequate to
properly service the needs of the community
and the changing dynamics in the public open
spaces. This will need to be addressed in the
next financial year as well as in the next 5-year
term planning cycle.

The past year has seen all City resources
stretched to capacity, conflicts worldwide that
affected food and fuel prices in SA and
disturbing revelations around the institutional
issues in SAPS, with fewer police officers
equipped and able to do their jobs. In the
context of these challenges, CIDs have an ever
more important role to play in ensuring that
communities receive focused, knowledge
informed services with funds being dedicated
to CID precincts.

I'd like to thank my fellow Directors for their pro
bono work this past year.

Ultimately the Clifton CID would not function
without Amanda and her team.

We are extremely lucky to have Amanda
running our CID, and extend sincere thanks to
her for her hard work, dedication and
professionalism. Thanks also to the wider CID
team for their commitment to Clifton and Glen
Beach.

ANTHONY STEVEN SCHNEIDERMAN






MANAGER'S OVERVIEW

What a year this has been! The CID team grew in
size, as well as in knowledge and experience of
the Clifton and Glen Beach precinct and
demonstrated our ongoing commitment to doing
all we can to keep Clifton desirable, fun and safe
for all who live, work and visit here.

We showed positive improvements in most
programme indicators, including:

* We collected more litter and rubbish from
the public spaces than in any prior year.

e Our 24x7x365 CCTV and LPR monitoring
programme alerted public safety officers to
more potential issues and incidents than any
prior year and our engagements with the
street-based community increased
exponentially (from 577 engagements to 3
120 engagements), as  displacement
operations took place in other areas, forcing
people to go on the move. We're proud to
state that these engagements prevented any
bylaw violations, illegal occupations of public
open space or the committing of crime.

« Proactive actions related to property or the
prevention of bylaw violations through
information sharing with members of the
public more than doubled against the prior
year.

e October, the traditional pre-exam party
month, passed without any crime incidents
being recorded and the impact on residents
and other visitors minimised due to the CID’s
persistence, with the support of the Ward
Councillor, in demanding that the Safety and
Security Directorate as well as SAPS,
developed and activated operational plans to
manage the influx of young people to the
area. 1 215 units of alcohol were confiscated
from the gatherings and the presence of
between 70 and 100 enforcement officers,
backed up by specialist units, from all
agencies ensured that the parties took place
safely and relatively calmly.

* We reported 30% more City infrastructure
faults to the City than the prior year. Ageing
infrastructure, development and harsh
weather conditions all play their part in
infrastructure failures, with water, lighting,
road surfaces and sewage related service
requests being many, varied and frequent.

Our activities certainly had impact!

Unfortunately, Clifton and Glen Beach were not
immune from surges of petty crime, almost
exclusively on the beaches, during the summer
season.

Beaches below the high-water mark do not
officially fall within the CID precinct, however
given their proximity to many properties, we
consider them as part of our area. We are reliant
on various City departments to do their part in
managing the beaches, however resource
constraints meant that the CID did not have
access to the resources and information needed
to manage an identified group involved in the
majority of the beach-based crimes — namely
illegal vendors.

This is a challenge that the CID does not have
the mandate to solve but be assured that we are
doing all we can to assist the Informal Trading:
Beach Trading unit with their duties and
responsibilities.

We noted an increase in the number of illegal
car guards in the area during the summer
months, with a resultant uptick in vehicle
related crime. Our officers apprehended
individuals attempting to break into vehicles,
and their arrest saw an immediate drop off in
this category of crime incident.

Why is this all relevant? The Clifton CID faces an
almost unique set of challenges as compared to
other CIDs, given Clifton and Glen Beach’s
desirability, geography and the huge influx of
visitors at various times of the vyear,
compounded further by the high numbers of
properties used as short term lets. A transient
population (whether in properties or public open
spaces) means that information, education, risk
assessment and risk mitigation is an ongoing
task.



The Clifton CID is budget constrained and as much as we want to, we're not always able to deliver to
the scope of projects and activities that the community demands. We hope to start to rectify the
financial constraint in the next 5-year term - the new budget and business plan will be informed by
statistics, experience and knowledge and is likely to look very different, both in terms of programming
and budgets. In the meantime, we're constantly reviewing effectiveness, value for money and value
add projects that can be scoped by the CID and delivered by our constricted service providers.

As always, our work on the ground is enabled by our Board’s trust in the team to do the work well,
and I'd like to thank Anthony Schneiderman for his support this year in his capacity as Board Chair
along with that of the 2026 Board of Directors.

We couldn’'t do what we do without a network of functioning and effective relationships that reach far
and wide, so thank you to:

» Joepie Joubert and the team at the City of Cape Town'’s CID Branch;

+ Ward Councillor Nicola Jowell;

» Regional Inspector Klatie and the Law Enforcement team at Sea Point;

« Captain Janse van Rensburg and the team at Camps Bay SAPS;

o Superintendent October and the Metro Police team;

e Principal Inspector Luddick and the Traffic team;

+ Mathabatha Matjila and the team at SANParks;

« Gershwin Fouldien and the team at Sub-Council 16;

« Anton Lume, Johan “JP” Pieterse, Johan Viljoen and the team at TSU Protection Services;

« Martin Field and the team at Senixa Integrators;

e Chris Wickham and the team at J&M Cleaning Services;

e Llewelyn Nomdoe of Green4Life Gardeners;

» Ursula Genthe of Accounts Star;

« Sidney Schonegevel and the team at Cecil Kilpin;

e Qur suppliers: BuildEquip, Soda Custom, Niche Co., Narcom, Surefire Communications, Solution

House Software, and NS Digital Consulting.

I look forward to continuing our work with you!

AMANDA JANE KIRK




STATEMENT OF DIRECTORS’ RESPONSIBILITY AND
CONFIRMATION OF ACCURACY OF THE ANNUAL
REPORT

We confirm that, to the best of our knowledge:

« Allinformation and amounts disclosed in the annual report are consistent with the
annual financial statements audited by Cecil Kilpin.

« The directors consider the annual report, taken as a whole, to be accurate, fair,
balanced and free of material omissions.

« The Financial Statements, prepared in accordance with the applicable accounting
standards, give a true and fair view of the assets, liabilities and financial position of
the company.

« The external auditors have been engaged to express an independent opinion on the
annual financial statements.

ANTHONY STEVEN SCHNEIDERMAN PAUL NORMAN BOYNTON
BOARD CHAIR TREASURER




STRATEGIC OVERVIEW

OUR VISION

The community highly values the exceptionally beautiful natural surrounds and aspires to preserve
the quality of life and the overall ambience of the unique Clifton suburb and to facilitate the safe and
enjoyable use by the community, visitors and tourists of the Clifton scenic route, the beaches
(currently with internationally acclaimed Blue Flag status) and the public areas.

Our vision is to ensure a clean, safe and sustainable urban environment, for the benefit of all who
live, visit and work in the Clifton City Improvement District NPC, in partnership with the CCT and
other stakeholders.

Further, we aim to uphold Clifton as one of the most sought-after areas in the City and to create a
public environment that is safe, clean and well managed to the benefit of residents and visitors.

The Clifton City Improvement District NPC was established by local property owners in 2023 to
organise, fund, manage and facilitate improvements in the CID precinct for the benefit of the entire
local community.

CID refers to a geographical area, designated as such by the City of Cape Town (“CCT"), in terms of
the CID By-law and s. 22 of the Municipal Property Rates Act, on application by local property
owners. The Clifton City Improvement District’s activities are funded by local property owners
through an additional rate applied on their properties.

4
—— : + -

ce
o i J:-..._:- R

~ Our vision is to ensure a clean, safe and
sustainable urban environment, for the
benefit of all who live, visit and work in the
Clifton City Improvement District NPC, in
partnership with the CCT and other

stakeholders.




OUR MISSION

Our mission is centred on four key pillars: safety;
maintenance and cleaning; greening and
beautification, and social responsibility.

Our strategy for promoting that vision is detailed in our Business Plan, available online at
www.cliftoncid.co.za.

We strive to improve the public safety, facilities and the environment for the benefit of the
community and visitors to the area.

OUR CORE VALUES

» Transparency: Open decision-making so that stakeholders can readily discern our outputs and
outcomes.

» Accountability: We answer for the execution of our responsibilities.

« Performance: We will strive to achieve our strategic objectives.

« Stakeholder inclusivity: We will carry out our activities considering the needs, interests and
expectations of our stakeholders.

« Social responsibility: We aim to deliver economic, social and environmental benefits for all our
stakeholders.

» Sustainable development: We will meet the needs of the local community without compromising
the ability of future generations to meet theirs.

COMPLAINTS PROCESS

The Clifton CID’s Complaints procedure is available here: https://www.cliftoncid.co.za/wp-
content/uploads/2024/04/Complaints-resolution-procedure-2024.pdf

STATUTORY MANDATE

In terms of the CID By-law and s. 22 of the Municipal Property Rates Act, the Clifton City
Improvement District NPC is tasked with considering, developing and implementing improvements
and upgrades in the Clifton CID precinct to supplement services provided by the City of Cape Town
(CCT). The funding comes from additional rates collected by the CCT from CID property owners and
paid over to the company under the aforesaid legislation, as may be supplemented by local
fundraising initiatives. In expending these funds, the company is subject to oversight by the CCT in
terms of the CID By-law and Policy, as well as public procurement principles enshrined in s. 217 of
the Constitution of the Republic of South Africa, 1996 (the “Constitution”).
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ORGANISATIONAL PROFILE

The Clifton City Improvement District NPC:

« Provides supplementary public safety services in the public spaces by deploying public safety
officers;

» Provides supplementary environmental services, including cleaning and maintenance of public
areas, the beaches, public staircases and pavements, to remove alien vegetation and to
maintain/create fire breaks;

« Promotes economic development through upgrading open spaces and providing a tourist
friendly service;

« Promotes social development through social upliftment programmes;

« Contain overhead and administrative costs as much as possible;

« Works closely with the Clifton Bungalow Owners Association (“CBO”), Camps Bay and Clifton
Ratepayers Organization (“CBCRA”), Clifton Life Saving Club (“CLSC”), and Table Mountain
National Park (“TMNP”).

ORGANISATIONAL STRUCTURE

The Clifton CID employs one member of staff, tasked with the design, implementation and
management of the CID programmes. Working closely with the service provider management teams,
the Manager sets work programmes, develops and implements performance review processes and
ensures that accurate statistics are captured across all programme activities.

The Manager is responsible for the management and operations of the CID, encompassing
community engagement, the implementation of communication strategies, finance management and
ensuring that the CID complies with the requirements of the legislative frameworks applicable to its
scope of operations. The Manager takes direction from the Board Chair and forms part of working
groups set up to scope and plan for special projects.

For the CID to function well, the Manager is tasked with the development of relationships with all
stakeholders, across community, local and national services and structures.

The organisational structure is illustrated below:

CID Board

CID Manager

Public safety Cleaning and urban
programme maintenance programme
Public safety Cleaning and urban Environmental
service provider maintenance service upgrading service

provider provider

CCTV monitoring
and maintenance
service provider

CID funded law
enforcement
officers x 2

1



PART B:

Performance Information

Working in the public spaces of Clifton, we provide a public safety service, cleaning and greening
services on the streets and in the parks, as well as outreach services to vulnerable community
members. In addition to our core programmes, we'll be scoping and activating a range of projects in
the coming years, all designed to improve the public spaces for all who live and visit here. We work
closely with a range of departments in the City.

Our services and programmes are intended to address:

» The escalating threat posed by increasing violent crimes and personal vulnerability to crime
particularly in parking lots, public open spaces, the areas surrounding the beaches and the need
for improved public safety measures (including road safety and traffic management);

e The increasing fire risk in public open spaces;

» The need for supplementary cleaning and maintenance services for the streets, staircases,
pavements, beaches and public areas;

» Sustainable social upliftment programmes to address homelessness;

» The need to promote tourism.

come to beautiful Clifton
Mmﬂm 247765 by the Clifton City

Need help? Call 076 210 0827

PROGRAMME FEEDBACK

Programme delivery and progress is outlined in the report to follow:
12



MANAGEMENT AND OPERATIONS

Outcome statement: Outcome indicators:
Ratepayers in the Clifton CID precinct support The Clifton CID is effectively managed in line
the CID and see value in services delivered, with the requirements of the CID policy, bylaw,
are actively engaged with our work and give CIPC requirements, legislative frameworks and
positive feedback. community expectations.

The City of Cape Town is satisfied with the
Clifton CID’s management and operations.

Output indicator:

MANAGEMENT AND Target 2025-26 22;;“_2'6
OPERATIONS
The Clifton CID is Full compliance with requirements of the following:

- * SARS .
legislatively Achieved
compliant ’ C!PC

» City of Cape Town
No adverse audit findings related to invoicing, record
General management keeping
systems in place and Achieved
effective Expenses managed in line with budget
Functioning and effective relationships in place with:
» City of Cape Town
Relationships « Ward Councillor
managed in line with « City directorates and departments
mission statement » Clifton Surf Lifesaving Club Achieved
and to the benefit of e Glen Country Club
the CID « Clifton and Camps Bay Bungalow Owner’s
Association
» Individual ratepayers

The Clifton CID is governed by a variety of legal frameworks and as such is expected to comply with
a range of statutory and other requirements.

Stakeholder relationships were developed and are effective, and the Board functioned well. The CID
received an unqualified audit report.

13



PUBLIC SAFETY

Outcome
statement:

The Clifton CID is
recognised for its
consistent and effective
public safety programme,
comprising people,
technology and systemes, is
contributing to year-on-
year reductions in crime, as
well as better relationships
with authorities and
neighbouring CIDs.

Outcome
indicators:

The Clifton CID has an efficient, effective and relevant
public safety programme.

The Clifton CID is viewed as a professional public safety
programme manager with suitably qualified and
experience service providers and as a result, enjoys high
levels of support from law enforcement, SAPS, Metro
police and traffic.

The Clifton CID’s public safety service providers are
rated as professional and excellent value for money

Key objectives of the business plan for public safety include:
Determining the crime threat analysis of the Clifton CID area in conjunction with SAPS.
Determining strategies by means of an integrated approach to address/decrease threats to

public safety.

Monitoring and evaluating public safety strategy and performance of all service delivery on

a quarterly basis.

i Q817 ctaficitaid cam
b = 1
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Output indicator: PUBLIC

SAFETY

Target 2025-26

Actual 2025-26

Effective public safety service
acting as deterrent to criminal
element

Reduction in reported crime
incidents against prior year

Partially achieved:

» Increase in opportunistic
crimes on beaches (see
notes below)

» Decrease in crime
incidents against
persons and property
(excluding beachfronts)

By law enforcement, visible
mobile and foot patrols in all
the Clifton CID areas, LPR and
public space monitoring
systems deployed, and
effective, additional resources
deployed on “spike/ high
crime” shifts

24x7x365 patrols, law
enforcement integrated into
public safety programme,
deployments adjusted
during peak season

Achieved

Effective working relationships
in place with law enforcement,
SAPS, traffic and metro police

CID team regarded as a
valued partner, able to call
for deployment as situations
dictate

Achieved, CID funded LEOs
issued 4 951 fines for bylaw
violations, multiple
operations conducted with
LE, SAPS, Metro and Traffic
in year

Crime statistics are accurately
reported, analysed and
preventive actions
implemented to address crime
spikes or prevent predicted
crime trends from occurring

Incident reporting via
cloud-based system
generates reports for
analysis and identification
of trends.

Prior year experience used
to determine deployment
strategies

Achieved, see note above

CCTV and LPR cameras are
monitored 24x7x365,
directing public safety team’s
efforts in combating crime,
law enforcement officers
efforts in combating bylaw
violations

2 118 alerts responded to,
contribution to crime
reduction as noted above

Outsourced service providers
deliver services in line with
the Clifton CID’s quality
standards and SLA criteria

Achieved, all service
providers are meeting
requirements of the Clifton
CID

15



Public safety programme:
Integrating people, technology and systems

OVERALL —
e Thermal cameras

SITUATIONAL . PT7 cameras _%'.

AWARENESS Y

(A

CLIFTON

FIXED GROUND o RESPONSE

Fixed lens cameras ——
LAYER ‘@’ INVESTIGATION
COORDINATED

BY 24/7/365
CONTROL ROOM

e Public safety officers
MOBILE « Mobile unit o DEDICATED TO
LAYER e Body Cams n THE CID

PTT radios with GPS

Licence plate
INTELLIGENT recognition software j

CONTROL ¢ Video management

SYSTEMS systems
Tracking

The seamless integration of all elements of our public safety programme has been critical
to its success. Our surveillance room operators are in direct communication with
deployed public safety officers, so response times are optimised.

Whilst the beaches below the high-water mark do not officially form part of the CID
precinct, their proximity to many properties has necessitated us deploying resources to
these areas. As we do not have bylaw enforcement powers, we have to rely heavily on
Law Enforcement as well as other entities within the City, such as the Informal Trading:
Beach Trading Unit to ensure that visitors and vendors comply with relevant bylaws.

Serious resource constraints with the Informal Trading: Beach Trading Unit in the
reporting period meant that we did not have real time information as regards permits
issued to vendors and their rovers on the beaches. This prevented us from being
consistently able to identify legitimate vendors and engage with those not permitted to
sell items on the beaches as we had been able to do in prior years.

Unfortunately, this information gap provided an opportunity for illegal vendors to make
their way onto the beaches, many with the intent of committing opportunistic crimes.
Petty theft on the beaches surged as a result, with 37 crime incidents specific to these
locations being recorded in the reporting period — constituting 55% of all crimes recorded
by the CID for the Clifton and Glen beach areas.

Our deployment adjustments as well as further capital outlay to ensure wider camera
coverage had impact — but was not enough to turn the tide completely.

In the upcoming months, we will be engaging with the Informal Trading: Beach Trading
unit to jointly work out management and control protocols to ensure that vendors are
managed properly during the upcoming season.

16



High priority crimes recorded during the year include:

thefts from
motor
vehicles

We've integrated Law Enforcement into the programme, and they issued 4951 fines for bylaw
violations. In addition, our public safety officers intervened in another 2616 instances of by law
violations and together, the public safety team and law enforcement teams prevented 4901 units
of alcohol from being consumed on the beaches and in the public spaces in the reporting period.

housebreakings thefts from
and thefts — motor vehicles

Recorded bylaw violations include:

4 9 01 units of alcohol prevented from being consumed
in the public open space
e e incidents of
G - 800 persons drunk in sex acts / acts of
o LR B0 !.':j AR public 1 1 9 public indecency
: ) in public spaces
P — incidents of
i ‘ 2 3 5 abandoned

& '\ alcohol @‘—_’8 139 illegal
M- YA W trading
— confiscations
of alcohol

5 9 preventions of alcohol
reaching beaches



Our public safety team and Law Enforcement Officers ensured that members of the street-based
community did not settle in Clifton or commit bylaw violations.

We conducted 3120 interviews with individuals during the reporting period and are confident
that through our kind yet firm approach, no new encampments have been established in the area in
the reporting period.

We have 116 cameras under
management and responded to 2118
camera alerts during the reporting
period.

Our public safety team have been
trained to conduct proactive actions —
each one of which, if not attended to,
could result in a crime being committed.

169 proactive actions were recorded, including:

41 =23 15 L3819

open gates open garage doors open doors open windows unocked vahicles
(premises or vehicles)

The CID enjoys excellent relationships with relevant agencies, including SAPS, Law Enforcement,
Metro Police and Traffic Services. We ran numerous joint operations with these agencies during the
summer season with good impact.

18



CLEANING

Outcome statement: Outcome indicators:
The Clifton CID keeps the area free The Clifton CID provides effective
of graffiti and litter and efficient top up cleaning

services in the public spaces

Key objective of the business plan for this programme include:

» Developing a cleaning strategy with clear deliverables and defined performance indicators to
guide cleansing and deliverables from the appointed service provider.
« Monitoring and evaluating the cleaning strategy and service delivery.

Output indicator: CLEANING Target 2025-26 Actual 2025-26
Roads, steps, pathways, Achieved

promenades, beaches and All areas are cleaned daily;

green spaces cleaned daily dumping is attended to 15 513 bags filled with litter
from Monday to Sunday. from public spaces

19



The cleaning programme has been extremely effective in the reporting period, resulting in 15.5 tons
of rubbish and litter being removed from the public spaces.

The team also removed numerous graffiti tags from public infrastructure, rocks and walls throughout
the CID area.

Towards the end of the reporting period, and after the service provider’s performance failed to
stabilise despite formal performance improvement measures being implemented by the CID, the
Board of Directors determined that the contract should be terminated, and a new service provider
appointed to deliver on this key aspect of the CID’s work.

We're looking forward to uplifting our cleaning programme in the months to come!

20



URBAN MAINTENANCE

Outcome statement: Outcome indicators:
The Clifton CID contributes to the The Clifton CID is proactive in
maintenance of public infrastructure reporting infrastructure faults and has
through proactive reporting to the follow up systems in place to ensure
City of Cape Town that repairs are completed

Output indicator: URBAN
MAINTENANCE

Target 2025-26 Actual 2025-26

Infrastructure is maintained by 75% of reported service
the City within City budget requests closed within City
constraints SLA

Achieved, 86% of service
requests closed at year end

404 infrastructure faults were reported to the City during the reporting period, witha 86 %
fix rate. These included:

{% 40 @88

sewer related faults

(17152 ©i\37 5

Il

lighting related faults

S, rockfalls,
O mudslides and
\O collapsing verges

The CID teams were alert to various issues related to storm damage and ensured these were
reported to the City for urgent attention.
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ENVIRONMENTAL UPGRADING

Outcome statement:

Public spaces are accessed by residents and

visitors.

The Clifton CID’s greening programme is

effective and appropriate

Output indicator:
ENVIRONMENTAL
UPGRADING

Outcome indicators:

Green areas are expanded,

Target 2025-6

attractive and healthy

Actual 2025-26

Green areas are expanded,
healthy and attractive to
the eye

Green areas are consistently
maintained throughout the year,
ensuring healthy vegetation,
improved visibility

Achieved, work rotation
of team ensured all green
spaces were maintained

This programme continued to demonstrate its importance during the reporting period, stepping in
when the City’s Parks and Recreation teams were unable to. They tackled tree trimming, weeding,
grass cutting, landscaping and restorative greening tasks throughout the CID area, ensuring that

Clifton’s beautiful vegetation received the care it deserves.

In the reporting period, this team was able to upgrade and replant 3 gardens in the public open
spaces with more planned in the year to come.

R T Th
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MARKETING AND COMMUNICATIONS

Outcome statement:

The Clifton CID is known for its high
level of member and community
engagement, utilising multiple
channels to best effect

Output indicator:

ENVIRONMENTAL UPGRADING

Outcome indicators:

Communications strategies are

documented, applicable to the vision

and mission and activated and
effective across all channels.

Target 2025-26

Actual 2025-26

The Clifton CID communication
strategy is activated:
+ Website content kept updated
* Monthly community updates
are published on multiple

Website content is up to date and
relevant.

12 monthly updates published on
different channels.

channels Achieved
» Regular engagement on social 3-5 posts per week per social media
media channels (Facebook, channel (Facebook and Instagram)
Instagram)
e CID community WhatsApp Updates and announcements
groups effectively used broadcast timeously
Clifton CID Cl is defined and Cl rolled out across all platforms and .
Achieved

effective, consistently applied

programmes

Community engagement and updates have been key to the success of the CID in the reporting period. period.
Making use of community WhatsApp broadcast groups, monthly web mailers, our website and different social
media channels, we've been able to celebrate our successes, keep the community informed and put out calls to

action in support of the CID’s work.




The 2025/26 social media programme delivered a strong increase in visibility,
engagement and traffic. Facebook remained the largest reach and traffic driver, while
Instagram showed particularly strong audience growth and follower acquisition. Together,
the platforms generated sustained awareness and directed thousands of people towards

online content.

Facebook By The Numbers
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What The Results Tell Us

Instagram is the growth engine - Instagram generated 551
net new follows over the year and an 833.7% increase in
reach, signalling strong potential for continued audience
acquisition.

Facebook is the traffic engine - Facebook produced 7.4K
link clicks and 9.4K visits over the year, making it the
strongest channel for moving people from social content to
online destinations.

The core audience sits in the 35-54 range The largest single
follower bracket on both channels is 35-44, with 45-54
close behind. Content should continue to speak clearly to
this core working-age audience while using Instagram to
broaden reach.

Posting cadence stayed consistent throughout the year at
roughly 4 posts/week per platform — a rhythm the team
credits with sustaining visibility even in slower quarters.




INSIGHTS

CLIFTON

CITY IMPROVEMENT DISTRICT

What Content Drives Engagement?

Public safety & educational content — the single strongest theme - This shows
up as a top performer in every single quarter on at least one platform, such as
posts like the public safety updates, rip current reminders and the emergency
number posts.

Visible impact content such as "before and after" posts - content that shows
the tangible work — cleaning, urban maintenance — consistently outperform
other formats:

Team/people-focused content - photos and posts featuring the CID team
(public safety officers, "meet the team, team-in-action, cleaning crews) reliably
outperform generic posts.

Scenic/destination and place-based content - Instagram specifically
consistently favours visually striking, aspirational imagery over informational
posts, especially reels such as the the reel of Clifton's stairs and beaches and the
winter- themed scenic reels like ("sound of winter in Clifton") were the top posts
Seasonal/timely relevance - Content tied to the season consistently
outperforms generic content in the same period.

The Pattern By Platform

Facebook audience responds best to: Instagram audience responds best to:

trust and transparency — safety visual storytelling — scenic reels and

updates, visible service delivery, aspirational destination content, with practical/
"here's what we actually did" reporting. safety content as a strong secondary driver.

info@cliftoncid.co.za | ﬁ_@CIDclifton | @cid_clifton | Hotline: 076 210 0827


http://www.facebook.com/CIDclifton
http://www.instagram.com/cid_clifton

PART C:

Corporate Governance

Application of King IV

In recognition of the fact that the NPC is entrusted with public funds, particularly high standards of fiscal
transparency and accountability are demanded. To this end, the Clifton City Improvement District NPC
voluntarily subscribes to the King Code of Corporate Governance for South Africa 2016 (“King IV”), which
came into effect on 1 April 2017. King IV contains a series of recommended reporting practices under the 15
voluntary governance principles.

The practices applied by the company are explained in this part (Part C), of the Annual Report. In determining
which reporting practices to apply, the board took account of, among other things, the CCT’s policy, and the

particular reporting protocols appropriate to a non-profit entity such as the NPC. Recommended disclosures

under KING IV are identified by way of reference to the relevant principle.

The board is satisfied that the NPC has complied with the applicable principles set out in King IV during the
period under review, to the extent reasonably possible.

Governance Structure

Board Composition
The board is satisfied that its composition reflects the appropriate mix of knowledge, skills, experience,
diversity and independence as required under principle 7.30(a) of King IV](King IV principle 7.30(a))

Board Observer

In terms of the By-law, city councillors are designated as “board observers” by the Executive Mayor to conduct
oversight of board functions. This oversight entails receiving board documentation and attending board
meetings, with a view to ensuring that the company duly executes its statutory mandate. The Executive Mayor
has appointed Councillor Nicola Jowell as board observer during 2025-26, and Councillor Errol Anstey as her
alternate.

Appointment of the board
At the members meeting held on the 16" of September 2025, 3 Directors were appointed to the Board.

Overview of the board’s responsibilities

o |dentifying strategies to implement the NPC’s business plan in a manner that ensures the financial viability
of the company and takes adequate account of stakeholder interests;

e Monitoring compliance with applicable legislation, codes and standards;

e Approving the annual budget;

e Overseeing preparation of and approving the annual financial statements for adoption by members;

e Exercising effective control of the NPC and monitoring management’s implementation of the approved
budget and business plan

Director Independence

During the period under review, the board formally assessed the independence of all non-executive directors, as
recommended by King IV through the use of a declaration of interests register. The board has determined that
all of the non-executive directors are independent in terms of King IV's definition of “independence”and the
guidelines provided for in principle 7.28. (King IV Principle 7.38(a)).
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Attendance at board and committee meetings
The Board met every two months during the reporting period.

The board observes Principle 1(c)(iv) of King IV regarding attendance of meetings. (King IV Principle 6.5
(board meetings).

Directors who were unable to attend scheduled meetings tabled apologies.

Ethical Leadership

Directors are required to maintain the highest ethical standards. To this end, the NPC has adopted a code of
conduct for directors, which governs their ethical roles and responsibilities, and provides guidelines on the
applicable legal, management and ethical standards.

The Code is available online at https://www.cliftoncid.co.za/wp-content/uploads/2024/02/Clifton-CID-
Board-of-Directors-Code-of-Conduct-2023.pdf

Upon appointment, directors must declare in writing to the chairperson any private interests which could give
rise to a potential conflict of interest. These declarations are kept in a register. Further, directors sign a
declaration of interest confirmation at the commencement of each meeting, and should a conflict exist, the
director must recuse himself or herself from consideration and deliberation of, or voting on, the matter giving
rise to the potential conflict of interest.

Transparency in personal or commercial interests ensures that directors are seen to be free of personal or
business relationships that may materially interfere with their ability to act independently and in the best
interests of the NPC.

The board is satisfied that the directors have complied with their duties in terms of the Code during the year

under review. No changes to the directors’ respective declarations were recorded which could potentially
impact their independence

Board Oversight of Risk Management

The Board ensured that all reasonable steps were taken to minimise risk in this reporting period.

The CID Branch’s oversight further added to risk mitigation.

Accountability and Responsibility

Performance Reviews

In order to ensure that the Clifton CID continued to deliver maximum impact and based on learnings gathered in
our first year of operation, certain performance metrics were tightened up and expanded, with monthly
assessments completed across all programmes.

As with any organisation in its infancy, certain improvement areas were identified and addressed by the service
providers and we're confident that the correct appointments of service providers are in place and potential
programme weaknesses have been addressed.

The CID Manager’s performance was continually assessed by the Board throughout the year, and a
performance agreement remains in place. An annual review of overall CID Manager performance for this

financial year will be concluded post the finalisation of the Annual Financial Statements.

All City reporting requirements have been complied with.
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PART D:
Financial Information
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Clifton City Improvement District NPC

General Information

Gountry of incorporation and domicibe

wilthury Shee pulsiez spaces of e dnbict area
Enir v Hiserdan
Riobsert Douglas Farmed

Clifion G0 Office
The Ridge Fourth Beach

AR

Josh de Wotoega
Regatered Audiors
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Clifton City Improvement District NPC
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Annisal Financial Statements for the year ended 30 Jure 2026

Index o

Indas Fage

Directors’ Respordiolibes. and Approval 3

Dwectory Repon 4.8

Independent Audtors Report 6.7

Statoment of Finarcal Possan

Stasement of Comprehansive income o g

Sstement of Changes in Equity 19

Staterent of Cash Flows "

Accounting Polces 12-14

Notes 1 the Annual Francial Statements BT

Tha folowing SUDpRmentary nfomaten s not frm part of the annual Snancial ststerants 80 & waudted

Detated Income Statement 18

Bupplementary Informason 19
2

31



Clifton City Improvement District NPC
mmm-ﬁnmm

Directors' Responsibilities and Approval

The drectors are recquined by Twe Companies Act of South Africa 1o manter sdequite Socouring records and an respontitly
for e content and irdegrty of the snnual Snancal statements B el Frgnal Plormaton rdkaded N S feport [T i thesr
responstaity 19 araure Tl Fe sovual Brancal stateTents tary pretent the 15Me of BTa0 of The COMPaTy 33 Bt e end of
e financial year and e resuls of B8 Opefations and cash Bows ki the paiod Ben ended, in corformity with the IFRS for
SMEs® Accounting Standard a8 ssued by the Indematonal Accoundng Standards Board (ASR). The extemal audfiors are
Snghosd i dnpieds an indepencdent openien on The 3l Bnancal Sattrents.

Thé avnzal Sngncial statements are prepared in accordance with the IFRS lor SMESD Accouniing Standard Ba issued by the

Irterratonal Accountng Standads Board (ASB) and are based Upon SppTenate acoouring polcees contginndy apphed and
supporied by reasorabie and prudentd judgements and etbmaies

The drectors acknowledge that they are Wmately responsitie kor the system of imternal Francal control estabished by Te
companry and place considerably IMponencs oh MRS & SYong contiol endraremel To enabis b STecry b Mt
imese retpontbiifies, he dirpciors sel stendends fof inemal control sired Bt reducng e rsk of emor of ioss in B cosd
afiectve manner. The standards inchude the proper Selagaton of responubdSe within B cearly defned famesork, eflecie
BltiwEnEng phocadures and adequaie segregaton of dubes 10 endure 80 eoceplable keved of g, Theess conirols ane mondored
eaughout the compary and all empioyess &'e requined 15 mantn e Paghest ethical standands in anpuring the comparry’s
bertiness is conducied in 8 manner that in ol ressonable croumsisnces i3 aboe repecach. The foous of risk management in
i company B on idenifying, SSssssing MAASGEY and mondodng all knoen foend of rak across the comgpany. Vil
operating sk cannct be Ry sliminated, the company enderaours o minimizs @ by enturing thal sppropriade nfrestructue,
controls. Sysiema. and ethical behdniour 8% SP0Red and Managed within REOeleTRIred [rocedured 37 CONSYRNGS.

Tha directors are of the opinon, bassd on e nformaton and sxplanalions ghven by managemend, fust the system of inbemal
conircd phivices reasonadle Stiurancs thal the Bnancial records mary be eled on o the preparsion of the enngal rancial
aiainatiiistiel ssotolnensit or o

Hmiﬂmmnﬂﬂﬂhmhwhmummumn
O aitaonal Anitdincs fhe e foreataaiis s es

The exdernal audtors are responshbis for independendy audSing and neporiing on fhe CoMmEany's Sl EAsncial sialeemants.

Tha annial Enancal statermants have Dean Ecmaed by e compam’s soemal gudtors. and thell feporl i prasenied on
pages b o T.

The arnusl fnancial stabermants set out on pages 8 1o 17, which have been prepaded On Te gang concem bass. were
approwed by the dreciors snd wers sagnad on e el by

.

e [ Prsgiss} I
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Clifton City Improvement District NPC

Annual Financisl Stalements for the year ended 30 June 2026

Directors’ Report

Disdrict HPG for The year anded 30 Jung 2028,

1. Mature of business
Thgow harvg boen no matenal changs 1o T natuns of B compaim’s Butiness Som T priod yede.
16 te prce year. :
Durirs] thir yads unded review e company cpersted ndependeilly of any shansd sefvced. The Fan busniss and
operasons of the company daring the year under neview has continued as iR e padl year and we b Rothing furthers 1o
meport Hhreon.

The annual francal statements adequately reflect the results of the operations of Ba company Ior e yeer under rewvicw
and no further explanalicns a0e Considedsd MBCEESary.

3 Directors
Tha direciors. in office 28 the date of this report ane as foliows:

IPasd Morman Boymion
IFupbaert Diowgias. Farmedl
Thiesre harv basin no change:s 10 the dirsciorans i T e Lnder mrvae.

4. [Events aftar the reporting period

Theee have boen no facts or droumstances of & material nature that have pocurred betwsen 8 fepomng cate and the
it of this repot that harwe 3 material Impact on The Bl posSon of the compary af the nportng dade.

£ Golmg concem

The drectors bebive Tl the company Nat S0eQuate Snancal resourtss 1 contnue n operation fod the keesseabie
Satshed Themashves that the compary & @ # s0und Snancial posBon and that € has sooess 2o sufiGent Domowing
Pty 40 meet by foresssabls cash requirermenss. The direciors e nol Swans of By new madensl Shangss Mal may
mmum.mmnmmmanmmﬂﬂmu
reguiitory requrements o of ary pendng changes 1o kgalaton whech mary ARG Tié Smpany.

33



Clifton City Improvement District NPC
Annual Financlal Statements for the year ended 30 June 2036
Birmtars‘ Report

£ Auditor
Cintil Kiigan & Co. confinued in ofion 8 sudiios for e companry for 20048,

AL e AGM, the mambers Wil be nequatied & reappoint Cacl Kipn & Co, a8 the independent eademal sudions of the
oomgany and i confiermn M Sednery Cacl Schoregevel a3 the designated bead audt partne for the 2027 fnancial year.

T. Secretary

Thé Somparny secretary 5 Ursula Gentha,
Postal addross
29 Ml Strpat
Caledon
Wisaianm Cape
7230
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Ia Cecil Kilpin & Co. ol

Independent Auditor's Report

To the Members of Clifton City improveensnt District NPC
Bapor on the Audit of the Anmual Financial Siatements

ﬁmmumh-ﬂMﬂwmmmmmmmﬂuum
Pages B 10 17, which comprise the ststerment of Enancial postion as 8t 30 June 2026, and T siatement of comprahengive
inocmi; the staleemanl of changes in equily; and the stdement of cash Biows for the year then ended: and notes 1o the
annual fnancal statements. NCuting 8 SUMMary of SnScant actounting polcies.

In our opervon, the annual financal statements present Bairly, in al materal mspects. the fnancial poséon of Cion Cay
lirperorvaeinl Districd HPC a5 af 30 June 26, and &s Snancial performancs and cash Siows for the year then ended, in
eccordance with e IFRS jor SMEs Accounting Standard as issued by the Intsrrationsl Accouniing Standands. Board and
T recpurerments of e Companass Act of South Alncs

Basis for Opinion

Wil conducdsd dur Sud? in scoondance with Intemalonal Stancerds on Audiing. O eapor it under Thise standands
are forther descrbed n the Aucior's Resporsdtes lor T Audt of e Anvwual Francal Staweenents secton of our report.

CONSAtENt & T COMESIOANN] SActrs of e Intermatonal Sthes Standards Board for Accountants' lstemaonsl Code
of Efhicy for Professscnal Actountants (indiuding Intesmatonal Indepencence Standands). Wil beleve Tt e sodit eidencs
wi haree obtained i sufficient and appropriate 10 prowide @ bass for our opinion.

The direciors are respordible for the other information. The offer nSormation comgrised T infarmadon ncuded o the
docuament Bt “CEton City Inprovement Distict RPC annudl Snancil stabsments fof [ year ended 30 Juss 2006°, wheth
incuces the Diredlons” Report a3 required by the Compamsss At of South Afrcs and B Suppiersnliny indormaticn & s
out on  pagpes 18 o 18 The other informalon does not indlude e annssl Snancal stabemends Shd Sr BSOS Papo
i

O opinion on the annuel finencial stasements doss not over the: other infanfmateon and we o oD xpniss 0 syl opinion
o gy fgem of sggarancg conchusion Sheneon,

In connecton with cor audit of the snmual fnancal statementy. cur nesponsbilily 3 10 fedd Bhe ofhar nfoamabon and,
Going 80, Condider whelher e o inibrmation B materally Inconsislent with the annual Bnancsl sislaments of oo
ltradedge cbtared @ e Sl of oherwise BPERES i be matenaly misstated I, based o B wiekl wi Fdred Pl
we conchuds thal thers 5 a material misstatement of this other information, we are reguined &0 report Il kol Ve have

ROING 15 fepan in il g

ﬂ'_ --_h“ﬂ‘[ .mﬂﬂﬂ I TR G, e | ﬁ-hﬂ“lﬂ.
AR L TP A (k) Bl | DGR TG O R, WAL P Ry
Mkignnns: | Pkt Maws Calary Bineal, [ty (g, 1ddn 0 e P8, Camiory Gy, Fld
L FREER N s e e '
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|a Cecil Kilpin & Co. A

Chartered Accountants (SA)
Independent Auditor's Report

Responsibilities of the Directors for the Annual Finsncisl Statements

The Srecton a'e responsible b the DEOaratbon and tar presentaton of e arnusl branoal sislemends m accordance with
tha IFRS for SMEs Acoounting Siancend a3 msued by the intermatonal Accourtng Sandacds Board and e requirements of
tha Companies Act of South Alsca and fof guch intemal conirol s Be drecion delerming & necessary o enable the
preparation of annyal fnarcsl stebements that srp Fee frorm mobersl Pissiatement wheTer dus b brgud of armor

hmnmmmum:-wtsu—qhm&ﬂums
a going concem, dackaing. a3 applicable, matiers relabed o going concem and wing the going conoerm basis of
mmnm&-mwhﬂnnmuuu—muMMuﬂm

Do cbiectves e o obllin ressonshls ssrance aboul whather the ennual Snancal tetemants &3 & whols Bre fes irom
migharial menstytered, whathed dus i fraud or eor, 20d o Sue an sudfors repo Bl inchudes our opinion. Reasonable
FFRERNCY i @ Pigh kel of Eterancs, but B ot o guarsntes thal an St conducted N SIToCEnon With Intermalional
Standands on Audlng wil Shways detect a materal mastakment when 4 eoss. Mastaements can arse From fraud of grror
and e consadened materdsl o, indhvideally of in the aggnegats, they could reascnabdy be expecied D infiusnon: B Oonomes
deceions of uaers bkt of e batd of fuete anmuad fnancial sialemants,

As part of an sl n sctoddancs with Inlermetional Standandy on Auding, we eoschg professionad judgement and maintain
mmﬂwu:ﬂ.ﬁm
ety dnd asveds the rigks. of materiad mastaiement of the srnual financel statements, whelher duos i Eud of
emor, design and perform audit procedunes responsive 10 Those risks. and obtein sudl evidenos thal i suilicent
and appropriate o provide 8 baady for cur opirson. The risk of nol Sedecting 8 maberial messtalement resuling from
fraud 5 highse than lor one reswling from ermor, &8 rewed may vober colision, forgeny, imlenSonal omissions,
FIESIEreerEatons, O Sy CvaiTiche Of indnenal Contnod.

- Obtain an wnderstanding of intemal contrgl relevand 10 the sl in order 1D detign Judit proceciunes. Sial ane
sppropriade in e Crmumstances, buf not for the purpose of epresEng BN OpifEon on S effeciveness of tha
company’s nbemal contnol,

= Evahuals the sppropriabensss of Scoountng polcies wsed Bnd the measonableness of aooounting estimates. and
radabed deschosures maca by the direciors.

= Conchude on B appeopriatenass of tha desciors’ wie of e going conoem basis of accounting and based on T
uﬂmmm;”mmmnmumﬁﬂﬂmm

muﬂ.nnmummnnmmnuﬂmmnm
Firaanicaal statemants of, if duch declotares & naceguate, 1o modfy cur opimion. Our condusions. e based on
it ! evidenos obtained up b he dabe of our sudiBor's report. However, Baune svenis or conddong. mary Cluds
it oAy 0 CESSE 0 CONSNUG B3 8 QOING COMOBITL

*  Evalzaie the oversl presentaSion, stnuchioe and content of the annual fnancal ststements, includng e
ks, End whisier e annsal financal statements nepresent the undarlying Yaraactons and svents 2
mpnnge Bhad acheives far presentation.
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Clifton City Improvement District NPC

Statement of Financial Position as at 30 June 2026

0N 20285
_Motets) A R

Aseria
Mon-Curment Assoty
Property. plant ang equipmant 2 1,306, 368 1,533.51
Current Asgets
Tt ared Cirdy MeCasviithig 3 14977 1.1
Cash ard cash equivalenis 4 L5 (gL - i ]

456271 pL bl T ]
Tedad ARddts 1.8 E3T 1818 801
Elm.ll'll LEgbilrthes
Equity p
[Aedmrad AT 1,715,004 1725347
Lin b {hes:
Cusment Liabiites
Tragde and othgr payabies g 97,545 190,584
Totad Equity and Liabdlities 1.512.837 1915931
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Clifton City Improvement District NPC
(Registration number: 20XTTIEI108)
Annaual Financial Statements for the year ended 10 June 2026

Statement of Comprehensive Im;qma

o 102s
Hicdes) R R
Flamenim L] 10,530,113 10,058,181
i0shed Imcome A3, B35 -
Crpter g ROy T {10.610,826) (9,845, 388)
Operating [deficit) surplus (36,87E) II0 808
IFrvbrt i Tient reverey ] 2T ANE 25930
Finance costs L (24) (708}
Taxation i@ ] =
Surplusdeficit) for the year (10,256} 45227
Orher comprahentie income = =
Total comprohentive (defici) surphus for the year (10,258) 45227
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Clifton City Improvement District NPC

(Registration number; 202NTTIEN )
Annual Financial Statements for the year ended 30 Jung 2028
Statement of Changes in Equity
P - Retaired Total equity
e oy
o MRS R
Balance st 01 July 2024 - lAmaN 1480120
Surpius for the year 245,27 245 127
Ot Comprahanhag IRcome - =
EBalance at 0 July 2035 1. T8 4T ) i,ﬁﬁ.iﬂ'
Dheficit for S i {‘lﬂ.ﬂ} (P0.258)
Cefser comprehensivg ncome % =
Total comprebentive kows for the year E: (10.288) 10.258)
Balance ot 30 June 2026 1,718,001 1,715,091

10
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Clifton City Improvement District NPC
Annusi Financial Statements for e year #nded 30 June

Statement of Cash Flows

et . Hoteis! R R
Cash recaipts from the City of Capa Town 10,573,548 10,208,553
Cash paid b0 supplers and empkoyes (10,367 848]) (0,435 TEE)
Cah generaied from operatiors 12 208,100 T8 8BS
bribrgert InCorma 2T 415 -
Fnance oosis [24) (To8)
Tax paid {764 -
Purchase of property, pliant and equipment F (1280851) (84.137)
Repayments of laarg boem el = B2, D00}
Total cash mowement for the year 102.8T1 323,960
Cash and cash equivalents at the beginning of the year 31223 57,283
Total cash st end of the year 4 AR5 O34 51,223
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Clifton City Improvement District NPC
Annual Financial Statements for the year ended 10 June 2026

Accounting Fulln:hs

1.1

1.2

Basis of preparation and summary of significant accounting policies
The ancual fnancial statements have been prepared on & going conomm basls in aocomdance with e IFRS tor SMEsE

Accounting Standard, and Tw Companies At of South Alrica. The armuall Snancial Slatemants han Doon propamsd o

PO oFncpal actounting polcaes 5ot oul bedow, Thary are presenied n South

Significant judgements and sources of patratson unceriaingy
Critscal judgements in applying sciounting policies

Manegement did not make oritical judpements in T application of aoccunSing pofices. apart rom those Imvoiing

Properdy, plant and squipment are Bngibly sssets which the company holds for & oan e o lor rental o ctfers and

Proparty, plant and squipment is inSially measused af cost.

Coit inchades costy noumed inally 10 a0guing or conginact an Bem of property, plant and equipment and Sody ifcumed
subsequently 1o add 20, epiace part of. or sarvice it If  replacement cost is recognised in the CaMEng Aot of A B
of property, plent and equipment, the camying smount of e replaced part s derecogrisd.

Expanditiee incared subtequenty fof majdr tenvices, addiions 10 of repiscemants of parts of property, pland and
equipment are capiabiad if @ @ probabls thal futurs sconome: benelis associaded with the ependiung will e i e
company and the cost can be measured refably. Doy to day senitng co8's are inchuded in proft of ioss o e penod
withich Thery ane incurmed.

Property, pland and equipment i@ subdecuently sialed & cosl s BcOumuisted depreciation and amy astturmulsbed
impainren? kidaas, emied Bor band whith i Stabed &1 codd s Ay SCOUTedatod mparment losses.

Deprecatan of 80 BREE0 COTIMBNcES Whan th assel 5 valatie for use &8 iMISn0ed By MENEgamEnt Dapreciason &
charged i wite off the assels camying amount over B3 estmated yelul B 15 s sstrnated recadual valle, Usng a
rrathod thad st rafects P Dabirn i whith T assels econcmes benelits any congumeed Bry ths Compry.

The useful bves of Berma. of propay, Blant 80 eument Nave booen assessed as follows.

Hem Depreckithon mthod Average usetul e
Furmiture and S3ngs L ﬂ-ﬂi: ::-'l )
Compoter psipnant Straight line 3 years
CCTVAPH Eguipment Strpughd Srwy 5yl

When mdcaiors e present that e useld redd &0 redediand valats of fems of propedty, Pt Snd egupemant have
@3 @ change in stoouring slima,

impairment tsts. are paronmed on property, pland dnd edquipreent when Sene B an indkcaton thal Dy My D8 IMpasred.
Whan T cairng amount of an Aom of property, plant and equpment B assessed 10 be hgher thin U estmated
metrearable amount, BN mpaimment 1083 IS MECOgAEd FREROSREY I prolt of ioss 10 bring the camying amount n ne

12
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Clifton City Improvement District NPC
Annual Financial Siatements for the year ended 30 June 018

Accounting Policies
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Notes to the Annual Financial Statements
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Supplementary Information
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Registered name: The Clifton City Improvement District NPC
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Email address: info@cliftoncid.co.za

Website address: www.cliftoncid.co.za

External auditors: Cecil Kilpin (since inception in 2023)

Banker’s information: First National Bank
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	STRATEGIC OVERVIEW
	OUR VISION
	Our vision is to ensure a clean, safe and sustainable urban environment, for the benefit of all who live, visit and work in the Clifton City Improvement District NPC, in partnership with the CCT and other stakeholders.

	OUR MISSION
	Our mission is centred on four key pillars: safety; maintenance and cleaning; greening and beautification, and social responsibility.
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	COMPLAINTS PROCESS
	STATUTORY MANDATE
	ORGANISATIONAL PROFILE
	ORGANISATIONAL STRUCTURE
	CID Board
	CID Manager
	Public safety programme
	Cleaning and urban maintenance programme
	Environmental upgrading programme

	PART B:
	Performance Information
	Our services and programmes are intended to address:
	PROGRAMME FEEDBACK
	Programme delivery and progress is outlined in the report to follow:



	MANAGEMENT AND OPERATIONS
	Outcome statement:
	Outcome indicators:
	Output indicator: MANAGEMENT AND OPERATIONS
	Target 2025-26
	Actual 2025-26
	The Clifton CID is legislatively compliant
	Full compliance with requirements of the following:

	SARS
	CIPC
	City of Cape Town
	Achieved
	General management systems in place and effective
	No adverse audit findings related to invoicing, record keeping

	Expenses managed in line with budget
	Achieved
	Relationships managed in line with mission statement and to the benefit of the CID
	Functioning and effective relationships in place with:

	City of Cape Town
	Ward Councillor
	City directorates and departments
	Clifton Surf Lifesaving Club
	Glen Country Club
	Clifton and Camps Bay Bungalow Owner’s Association
	Individual ratepayers
	Achieved
	The Clifton CID is governed by a variety of legal frameworks and as such is expected to comply with a range of statutory and other requirements.
	Stakeholder relationships were developed and are effective, and the Board functioned well. The CID received an unqualified audit report.



	PUBLIC SAFETY
	Outcome statement:
	Outcome indicators:
	The Clifton CID is viewed as a professional public safety programme manager with suitably qualified and experience service providers and as a result, enjoys high levels of support from law enforcement, SAPS, Metro police and traffic.
	The Clifton CID’s public safety service providers are rated as professional and excellent value for money
	Key objectives of the business plan for public safety include:


	Output indicator: PUBLIC SAFETY
	Target 2025-26
	Actual 2025-26

	Prior year experience used to determine deployment strategies
	Public safety programme:

	Integrating people, technology and systems
	OVERALL SITUATIONAL AWARENESS
	FIXED GROUND LAYER
	RESPONSE INVESTIGATION COORDINATED BY 24/7/365 CONTROL ROOM DEDICATED TO THE CID
	MOBILE LAYER
	INTELLIGENT CONTROL SYSTEMS
	INCIDENT DESK SERVICE MANAGEMENT PLATFORM
	The seamless integration of all elements of our public safety programme has been critical to its success. Our surveillance room operators are in direct communication with deployed public safety officers, so response times are optimised.
	Whilst the beaches below the high-water mark do not officially form part of the CID precinct, their proximity to many properties has necessitated us deploying resources to these areas. As we do not have bylaw enforcement powers, we have to rely heavily on Law Enforcement as well as other entities within the City, such as the Informal Trading: Beach Trading Unit to ensure that visitors and vendors comply with relevant bylaws.
	Serious resource constraints with the Informal Trading: Beach Trading Unit in the reporting period meant that we did not have real time information as regards permits issued to vendors and their rovers on the beaches. This prevented us from being consistently able to identify legitimate vendors and engage with those not permitted to sell items on the beaches as we had been able to do in prior years.
	Unfortunately, this information gap provided an opportunity for illegal vendors to make their way onto the beaches, many with the intent of committing opportunistic crimes. Petty theft on the beaches surged as a result, with 37 crime incidents specific to these locations being recorded in the reporting period – constituting 55% of all crimes recorded by the CID for the Clifton and Glen beach areas.
	Our deployment adjustments as well as further capital outlay to ensure wider camera coverage had impact – but was not enough to turn the tide completely.
	In the upcoming months, we will be engaging with the Informal Trading: Beach Trading unit to jointly work out management and control protocols to ensure that vendors are managed properly during the upcoming season.
	High priority crimes recorded during the year include:

	4951
	2616
	4901
	Recorded bylaw violations include:


	4901
	800
	119
	235
	139
	104
	Our public safety team and Law Enforcement Officers ensured that members of the street-based community did not settle in Clifton or commit bylaw violations.
	We conducted                interviews with individuals during the reporting period and are confident that through our kind yet firm approach, no new encampments have been established in the area in the reporting period.

	3120
	116
	We have              cameras under management and responded to
	camera alerts during the reporting period.
	Our public safety team have been trained to conduct proactive actions – each one of which, if not attended to, could result in a crime being committed.


	2118
	169
	proactive actions were recorded, including:
	open garage doors
	open gates
	open doors
	open windows
	unocked vahicles
	The CID enjoys excellent relationships with relevant agencies, including SAPS, Law Enforcement, Metro Police and Traffic Services. We ran numerous joint operations with these agencies during the summer season with good impact.


	CLEANING
	Outcome statement:
	Outcome indicators:
	Output indicator: CLEANING
	Target 2025-26
	Actual 2025-26

	URBAN MAINTENANCE
	Outcome statement:
	Outcome indicators:
	Output indicator: URBAN MAINTENANCE
	Target 2025-26
	Actual 2025-26
	404
	86%
	sewer related faults
	water related faults




	152
	lighting related faults
	roadway related faults
	rockfalls, mudslides and collapsing verges

	ENVIRONMENTAL UPGRADING
	Outcome statement:
	The Clifton CID’s greening programme is effective and appropriate

	Outcome indicators:
	Output indicator: ENVIRONMENTAL UPGRADING
	Target 2025-6
	Actual 2025-26


	MARKETING AND COMMUNICATIONS
	Outcome statement:
	The Clifton CID is known for its high level of member and community engagement, utilising multiple channels to best effect

	Outcome indicators:
	Communications strategies are documented, applicable to the vision and mission and activated and effective across all channels.
	Output indicator: ENVIRONMENTAL UPGRADING
	Target 2025-26
	Actual 2025-26
	The Clifton CID communication strategy is activated:
	Website content kept updated
	Monthly community updates are published on multiple channels
	Regular engagement on social media channels (Facebook, Instagram)
	CID community WhatsApp groups effectively used
	Website content is up to date and relevant.
	12 monthly updates published on different channels.
	3-5 posts per week per social media channel (Facebook and Instagram)
	Updates and announcements broadcast timeously
	Achieved
	Clifton CID CI is defined and effective, consistently applied
	CI rolled out across all platforms and programmes
	Achieved



	OVERVIEW
	The 2025/26 social media programme delivered a strong increase in visibility, engagement and traffic. Facebook remained the largest reach and traffic driver, while Instagram showed particularly strong audience growth and follower acquisition. Together, the platforms generated sustained awareness and directed thousands of people towards online content.
	Facebook By The Numbers
	374.3K
	9.4k
	2.8k
	83.7%
	7.4k
	66.3%


	Instagram By The Numbers
	132.7K
	1.4K
	2.3K
	2.1K
	216.9%
	56.4%

	85.5K

	Paid Advertising By The Numbers
	R8236.38
	361 681
	437



	INSIGHTS
	What The Results Tell Us

	INSIGHTS
	What Content Drives Engagement?
	The Pattern By Platform
	Instagram audience responds best to:
	info@cliftoncid.co.za |
	@CIDclifton |
	@cid_clifton | Hotline: 076 210 0827


	PART C:
	Corporate Governance
	Application of King IV
	The practices applied by the company are explained in this part (Part C), of the Annual Report. In determining which reporting practices to apply, the board took account of, among other things, the CCT’s policy, and the particular reporting protocols appropriate to a non-profit entity such as the NPC. Recommended disclosures under KING IV are identified by way of reference to the relevant principle.
	The board is satisfied that the NPC has complied with the applicable principles set out in King IV during the period under review, to the extent reasonably possible.

	Governance Structure
	Board Composition
	Board Observer
	Appointment of the board
	Overview of the board’s responsibilities
	Director Independence
	Attendance at board and committee meetings


	Ethical Leadership
	The Code is available online at https://www.cliftoncid.co.za/wp-content/uploads/2024/02/Clifton-CID-Board-of-Directors-Code-of-Conduct-2023.pdf
	Upon appointment, directors must declare in writing to the chairperson any private interests which could give rise to a potential conflict of interest. These declarations are kept in a register. Further, directors sign a declaration of interest confirmation at the commencement of each meeting, and should a conflict exist, the director must recuse himself or herself from consideration and deliberation of, or voting on, the matter giving rise to the potential conflict of interest.
	Transparency in personal or commercial interests ensures that directors are seen to be free of personal or business relationships that may materially interfere with their ability to act independently and in the best interests of the NPC.
	The board is satisfied that the directors have complied with their duties in terms of the Code during the year under review. No changes to the directors’ respective declarations were recorded which could potentially impact their independence

	Board Oversight of Risk Management
	The CID Branch’s oversight further added to risk mitigation.
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